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Message from the Chair, Cr Margaret O’Rourke

Regional Cities Victoria Growing Regional Victoria

Regional Cities Victoria (RCV) is uniquely positioned to represent the shared
interests of regional Victoria. As a regional leadership group comprising Victoria’s 10
largest cities outside Greater Melbourne – Ballarat, Bendigo, Geelong, Horsham,
Latrobe, Mildura, Shepparton, Wangaratta, Warrnambool and Wodonga – we are
committed to policy solutions that support and encourage regional growth.

2018 Victorian Election Priorities
Overview

Our ten cities account for 10.4 percent of the total Victorian population, but
generate only 8.3 percent of the state’s economy. Without strategic public
investment, our current economic trajectory will see only modest economic growth
over the next decade, with our cities forecast to add 30,000 jobs compared to
500,000 for Greater Melbourne. Now is the time to invest in regional Victoria
and unlock growth into the future.
Both economic and population growth are the overarching themes driving RCV’s
policy agenda and our election year platform, Growing Regional Victoria. It is
growth that will enable our cities to realise their potential by supporting jobs and
capitalising on the renowned liveability of regional Victoria.
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We are now calling on all sides of politics to commit to the important initiatives
outlined in this package – key policy measures that will help to bring investment,
business, visitors and jobs to regional Victoria. These policies will encourage
sustainable growth and boost the social and economic wellbeing of regional
communities.
We know that regional cities provide a unique lifestyle alternative to Greater
Melbourne – further investment will support regional jobs, further enhance the
liveability of regional cities, and ultimately draw a greater share of the state’s
growing population to regional Victoria.

Cr Margaret O’Rourke
Chair
Regional Cities Victoria

For more information on RCV’s research, visit regionalcitiesvictoria.com.au

• Sustained, four-year commitment to an overarching Regional Jobs Growth Fund to attract
skilled workers, generate jobs and support new and existing business in regional Victoria.
• Priority streams to include an Enabling Infrastructure Fund to lower indirect costs of doing
business by delivering a sustainable supply of key utilities and services; and a Health and
Aged Care Fund to address the challenges of ageing populations.
• Delivering a Regional Jobs Expo with a strong focus on regional employment opportunities.
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This ambitious mindset has guided RCV’s research efforts around each of our
strategic priority areas: jobs and business growth; population growth and liveability;
transport and connectivity; and future industries. To that end, we have commissioned
independent studies to support our calls for investment, including Deloitte Access
Economics Liveability Index, SGS Economics and Planning Growing Regional Jobs,
and Exem Australia Local Government Financing and Treasury Shared Service.
As the pre-eminent advocacy body for regional Victoria, RCV understands the
importance of ensuring government engagement is underpinned by evidencebased arguments. The findings from these studies have been reviewed against the
community priorities that have emerged from Regional Assemblies, and distilled
into a cohesive platform, RCV’s Growing Regional Victoria package.

Regional Jobs Growth Fund ($600m)

Regional Connectivity – Rail, Road and Digital Networks
• Ensuring regional Victoria is connected to the proposed Airport Rail Link, through
integration with V/Line network via the Sunshine corridor.
• A revised Regional Passenger and Freight Rail Plan, with a long-term vision for connecting
all regional cities.
• Building on the fast rail planning between Geelong and Melbourne, further feasibility
studies on the adoption of fast rail for regional cities.
• A $95 million Commercial Transport Package to improve regional roads and freight
infrastructure to boost inter-city connectivity and commerce.
• A $100 million investment in mobile and digital connectivity to improving access, speed
and reliability of digital and mobile networks across regional Victoria.
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Regional Visitor Economy Growth Fund ($300m)
• A contestable tourism infrastructure fund to support community and visitor infrastructure,
enhance tourism and events offerings in regional cities, boosting liveability and the visitor
economy.
• A commitment to increased, ongoing funding for key marketing bodies to attract
international and interstate visitors across a range of market segments, and to promote
intrastate travel.
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Local Government Treasury and Finance Service
• Improve financial performance and debt management of regional councils through the
establishment of a Local Government Treasury and Finance Service, allowing councils to
access wholesale funding markets, save on interest, and help alleviate the unique impact of
rate capping on regional cities.
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Regional Jobs Growth Fund ($600m)
An overarching jobs and infrastructure fund to incentivise business growth and employment
opportunities across regional Victoria
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Regional Connectivity – Rail, Road and Digital Networks
Improving Victoria’s rail, road and digital infrastructure to enable better connectivity throughout
regional Victoria.

The long-term sustainability of regional cities is reliant on the ability to support new and existing business to
generate employment opportunities and drive local economies.
There is great variation in employment levels across regional Victoria, with each region possessing different
economic strengths. Regional cities must be positioned to embrace employment growth from new industries and
innovation, while continuing to attract people with appropriate skillsets for established local industries.
Regional cities are well-placed to build on their local expertise in primary industries to grow new businesses.
However, the development of these sectors will be hampered by both labour and skills shortages in regional areas,
unless sustainable, tailored solutions for these challenges can be identified and implemented.
A dedicated four-year fund for attracting new jobs, business investment and skilled workers to regional Victoria
would support sustainable growth and improved socio-economic well-being.
RCV recommends a Regional Jobs Growth Fund that
builds on existing streams around community infrastructure
and liveability to include the following enhanced priority
streams:
• An Enabling Infrastructure Fund to support business
growth and development through the provision of key
utilities and services. Lowering the indirect costs of doing
business and ensuring a consistent supply of enabling
infrastructure including energy, water and other utilities
to allow regional Victoria to compete with metropolitan
Melbourne as an appealing business destination.
This Fund must be highly nimble and accessible in order
to remove the barriers preventing private enterprise from
delivering regional projects. With a high funding ceiling
for priority projects, the fund will fast-track decisions to
avoid backlog and ensure private business is supported to
grow jobs in the regions.
• A Health and Aged Care Fund to support the provision of
health services in regional cities. The ageing population
of regional Victoria will place increasing pressure on the
health sector. Through targeted recruitment of skilled
professionals, a Health and Aged Care initiative will boost
the delivery of healthcare services in regional areas,
particularly in the specialisations of oncology, urology,
pathology and gerontology.
Additionally, RCV is calling for the development of a
Regional Jobs Expo – a fresh approach to the former
Regional Living Expo with a new focus on employment
opportunities. This initiative recognises employment as a
critical factor for those considering re-locating to regional
Victoria.

RCV is calling for a suite of connectivity
measures that will boost productivity across
regional Victoria.

RAIL

RCV recognises the potential of the proposed
Airport Rail Link to transform the regional rail
network and regional connectivity. This is contingent
on the selected route being integrated with the V/
Line network. RCV supports the proposed western
route via the Sunshine rail corridor, allowing for
future connectivity to key regional cities.
The Airport Rail Link project also presents the
opportunity to review and revise the Regional
Passenger and Freight Rail Plan. RCV is calling for
a long-term vision for rail connections for all regional
cities, and improvements to inter-city connectivity
to support regional commerce.
Fast rail has the potential to transform the way
people move between regional cities and Greater
Melbourne. Building on the planning work taking
place for fast rail between Geelong and Melbourne,
RCV calls for feasibility studies on the adoption of
fast rail for regional cities to enhance connectivity
across the state.

ROAD

Commercial road transport is a key element of
regional connectivity. RCV proposes a Commercial
Transport Package with funding for:
• Investments to freight and logistics hubs across
the regional cities; and
• Upgrades of regional roads to improve the
movement of commodities and people.
Based on economic modelling in RCV’s Growing
Regional Jobs study, the Commercial Transport
Package is a $95 million investment that is estimated
to generate 540 jobs, and $102 million in additional
economic growth.

DIGITAL
Digital and mobile connectivity is essential to economic
growth, improved educational outcomes, and enhanced
liveability in regional Victoria. RCV recommends a $100
million investment in digital and telecommunications
infrastructure to improve wi-fi and mobile coverage
throughout regional Victoria, including enhanced access
along passenger rail corridors.
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Regional Visitor Economy Growth Fund ($300m)

Local Government Treasury and Finance Service

Ongoing investment in growing regional Victoria’s visitor economy

Improving financial performance and debt management of regional councils

Regional tourism contributes almost
$12 billion to the state of Victoria, and
generates over 114,000 jobs annually.
The Regional Tourism Infrastructure Fund highlighted the
wealth of opportunities for investing in tourism projects
across regional Victoria. There is a strong pipeline of exciting
tourism projects and experiences that would encourage
visitation and enhance liveability across regional Victoria.
RCV is calling for a dedicated, contestable tourism
infrastructure fund over four years – the Regional Visitor
Economy Growth Fund – to support the creation of worldclass tourism infrastructure that will encourage longer and
increased visitation in regional Victoria.
The projects supported by the Regional Visitor Economy
Growth Fund would also provide regional employment
opportunities. Across Victoria, the tourism and events
sectors currently employ over 214,500 Victorians - that’s 7
per cent of the state’s workforce. With further investment,
tourism can create more jobs and drive economic growth
across regional Victoria.
To support the creation of new tourism products and
experiences, it is also important that key marketing bodies
are properly resourced to promote regional Victoria and
entice visitors to explore destinations outside metropolitan
Melbourne.

The policy of rate capping is having a disproportionate impact on regional
councils, primarily due to the additional servicing responsibilities that are
placed upon regional centres.
In order to manage the challenge of reduced rates income, RCV has been
considering new ways of reducing costs, as well as seeking alternative
funding sources. To this end, RCV has investigated different models that
would allow member cities to obtain finance with the lowest possible
interest burden.
RCV has commissioned numerous research papers on the topic, with this
work culminating in the development of a formal business case for the
establishment of a a treasury and finance service for local government.
This business case proposes the aggregation of funds in order to gain
access to wholesale investment markets, reducing interest costs for all
ten councils. The service could be extended to other regional and rural
councils over time.
RCV is calling for support for this concept, with a commitment to
establishing a Local Government Financing and Treasury Service.
These interest savings would allow RCV cities to make further investments
in their communities - addressing infrastructure backlogs, developing
assets, and creating opportunities for economic growth and enhanced
liveability. Moreover, lower interest rates on debt would help RCV cities
to improve the sustainability of their financial operations.
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Contact:
RCV Secretariat
Harley House
Level 5, 71 Collins St
Melbourne VIC 3000
P: 03 9654 4799 | E: rcv@cprcomm.com.au
regionalcitiesvictoria.com.au | t: @regionalcities
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